APSG BOARD MEETING MINUTES – May 13, 2010
Welcome and Introductions: 

The regular meeting of the APSG was called to order at 5:30pm by Shelly Bodine.  Shelly introduced the two prospective VP candidates.
Present: Shelly Bodine, Karen Gillian, Lorie Warnock,  Rachelle Schroeder, Heidi Hutchins, Sherri Madison, Melissa Calderon, Scott Barclay, Michelle Weiss, Craig Madison, Georgia Waters, Paula Auger, Staci Smith (prospective VP) and Karianna Blanchard (prospective VP).
Review Schedule for Board Meetings going forward: 

It was discussed and voted that the first Thursday of each month would be set for APSG Board meetings at 5:30pm.

Open Positions: 

VP – 

Staci Smith would bring her education background and the foresight that there is a need for volunteers.  She wants to make a positive impact at gym.

Karianna Blanchard sees the position as being a liaison to go between coaches and parents representing the board.

Heidi mentioned that anyone taking on the Vice President position would need to consider the possibilities of advancing and be ready to step up into the President’s position in a couple years.  

Level 4 Girls rep. – 

There were no nominees at this time.  We can revisit after the upcoming parent’s meeting.  Shelly will announce open board positions at that time.

Update from Treasurer: 

Kelly was not present, but sent Shelly her updates as follows: 


1) Currently there are 5 delinquent accounts.

2) We are looking into automatic withdrawals from bank accounts.  A fee structure is in the works.  This information will be shared at the upcoming parent meeting.

3) August 1 due date instead of 15th will be implemented this coming year.

The Parent Orientation meeting has been set for June 3rd at 7pm and June 12th at 11am (tentatively).  Expectations of volunteerism will be covered at the meeting.  
Discussion was made about fees not being paid on time and how it may affect your status as a gymnast – not attending banquets or being at gym during team time.

Considerations may need to be made for some teams on having monies paid as T & T team is still competing into July.

Scott mentioned a separate meeting be held with Executive Board to include head coaches for booklet/parent packet prior to June meetings.

The parent meetings should be spread out during the summer to allow all parents an opportunity to attend.  Reps from each team as well as the board members will need to be available for the meeting.  
Monique has the PSG book/presentation.
Paula will email the booklet so that we can get input from coaches and psg board members for review and update.
For budget meeting - things to consider: 

a. Uniforms are changing this upcoming season – allow for cost difference for boys team and T & T team.  Team reps will need to notify parents and incoming parents of this.

b. Fall schedule should be completed before the parent meetings so parents will know commitments.  

c. Share info on camp trip for summer at parent meeting.  

Golf Tournament Update: 

Currently there are 54 golfers signed up with a possibility of 60 total.

There are 9 hole sponsors

Volunteers are needed during the tournament.  Sign up sheet is posted on the bulletin board downstairs.
There are 3 items that will be done as a silent auction.  They include: 


Bed (up to king size) from Sleep America/Brian Davis


Woodward Camp


Huntington Learning Centers SAT/ACT Learning Evaluation Certificate
Several raffle prizes have been collected.

Fundraising Brainstorming for 2010-2011

Shelly has asked that fundraising goals be set and decide what activities can be done to achieve the goals. 

The expectation of each member on the board to help meet fundraising goals needs to be set.

Clarity on each fundraising opportunity needs to be made so everyone knows the goals for the fundraising opportunity.  Where the money is going and what we are raising it for.
Melissa will make a list of all of the fundraisers available to everyone and whether they will be for individual or team.  This info can be posted on the APSG calendar.
At the parents meeting, Shelly can state “Who wants to help fundraise or just wants to pay for all their team fees?”  Doing so, will let the parents know that there are opportunities out there that will benefit them and reduce the costs associated with being on team.

Heidi would like to re-discuss the Basha’s fundraising opportunity at the August Meeting. 
The next meeting for the APSG Board will be June 3, 2010 at 5:30pm 
With no further questions or business the meeting was adjourned at 6:39pm.
Respectfully submitted, 


Karen Gillian, APSG Secretary

Karen Gillian








