APSG BOARD MEETING MINUTES – March 11, 2010
Welcome and Introductions: 

The regular meeting of the APSG was called to order at 5:32pm.

Present: Shelly Bodine, Kelly Hattendorf, Karen Gillian, Heidi Hutchins, Sherri Madison, Melissa Calderon, Scott Barclay, Michelle Weiss, Karen Straus, Georgia Waters and Paula Auger.
Sun Devil Classic recap: 
Scott is still working on reimbursements for APSG.  So far results look good and the payouts for volunteer credits will come in at about $10. per volunteer hour.  
a. Dip n Dot Sales: 

Sales were slower due to colder outdoor temperatures.

b. Jamba Juice Sales: 

All Jamba juices were sold.  There were a few left that were sold in house at Aspire.



c. Program Sales: 

Sales were a little slow.  All programs were not sold.  300 or 400 programs needed to be sold to “break even”.  Ad revenue was $600, printing was $910.  Paula will count remaining programs to see how many we have left.  Programs will be sent to advertisers along with a Thank you note.  Future programs should be sold at $5.00 as many people complained about the $8.00 fee.  It was difficult for people taking money to make change.
d. Hours: 

One item noted was that volunteers were too eager to start their shifts, often pushing the person still working out early.  It will be noted in future volunteer opportunities that you can only work allotted times and not before or after.


      
Cash total from concessions was around $3200.00
Profit was around $5200.00 and 40% goes to general fund.  Kelly will get statements out as soon as she can get them entered.  
Woodward raffles were for $475 and $450 and Lake Owen raffle $575.  Raffle baskets sold well.

Boys Team meets not on the agenda, how will they be paid out if already prepaid?  Some questions have been asked about this:
Some of the meets on schedule were not registered for and therefore no money was paid towards them.  Aspire only paid for what we attended.
The costs given were estimates of what might be, actual fees were totaled and were different from estimates.

Boys and girls teams are done with billing/credits.

Most often if a meet was prepaid and a child cannot attend, there will likely be no credit.  It is up to the host gym to determine if they will refund the monies.
Fundraising monies cannot be credited to individual team members.

Most of the APSG families will have carry-over dollars towards next year’s fees.  A change will be made next year to state that NO refunds will be issued.

Credit Memo Status: 
This item was covered earlier in the meeting.  Kelly needs W-9 from all the volunteers who participated.  Turkey tumble, Frys cards and Sun Devil Classic credits are being posted.
***It was recommended that parent packets contain a W-9 for each parent***

Banquets: 
Boys – Dan wants it to be semi-formal.  Need to get date and awards taken care of.  
Girls – Optional and compulsory will be together.  Final date is due Tuesday for banquet.  
APSG does the banquets.  Coordinators need to be in touch with the coaches to see what works best for them.

Lake Owen:
We need to push this week to try to do trip. 

It was mentioned that Lake Owen will pay transport from Minneapolis to Lake Owen; we would pay from Phoenix to Minneapolis.  Date is week 5/ July 4th weekend.

Two other clubs will be going from Arizona with both boys and girls attending.

If 20 people go, Lake Owen will have T-shirts and Banners for those attending.

Aspire will be looking for a parent or two to volunteer as dorm mom/dad – especially those with a “special” talent.  The price for Lake Owen and Woodward are about the same.  Scott would like to do Lake Owen this year and Woodward next year.
***It was suggested that we build in a fee for camp for next year and provide more opportunities for fundraising*** Scott suggested that we set a goal for fundraising and use funds to scholarship camp fees.  We need to look at what our earning potential is and see how we can earn more.

Golf Tournament: 
Sherri will be sending an email at the end of the week regarding tournament.  There will be a letter stating that registration will be online.  The kick-off meeting was not a great success.  5 people attended and are on the committee.  The committee will be meeting weekly at 5:30 on Wednesdays.  The team reps need to send out a notice regarding info.
Need: 

Hole sponsors for $250.00

Activity sponsor for $800.00 (with 2 free golfers)

Main sponsor for $2000.00 (with 4 free golfers)

Registration will be $110.00 per golfer.

An email blast needs to be sent weekly to parents to get the word out.  Date is May 22nd.

Banquet for event will be a huge hall.  Possible for boys and girls to do “flips for tips” after tournament while everyone is waiting for dinner to be served.  Auction ASU Team for the “stack the table” and get pledge money for each person that gets on the table.
Scott would like to see the parents sponsor their coaches for the tournament.  The booster club will sponsor ASU guys.
Fundraising:

VIP cards – 160 participated and there is $7500.00 in money to be distributed to all families.  A total of $125,000.00 in transactions was made in a 6 month period.
Individual fundraising -  Candle sales have ended and there is nothing else planned at this time.
It was suggested that fundraising start in August over the summer as this will allow more time to raise needed funds.  Get restaurants who participate in fundraising nights involved throughout the season or year.
Offer PNO nights sponsored by the APSG or do sleepovers and pay the coaches a little to be there.

Parent/teacher exhibition – offer a short program of what the kids are doing so that parents, friends and teachers can attend at lower prices as an alternative to watching a full-day competition.  Offer raffles and get concessions donated.  Offer a bring your teacher night.
The next meeting for the APSG Board will be April 13, 2010at 5:30pm (unless otherwise notified).

With no further questions or business the meeting was adjourned at 6:47pm
Respectfully submitted, 


Karen Gillian, APSG Secretary

Karen Gillian








